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ECONOMIC INFRASTRUCTURE SCREENING

Costs too high for a buaget that's too small? A screening. An attractive price. Unparalleled quality. Full insight & full understanding.
How well s your IT environment adapted to today's challenges? No IT landscape is flawless. Our experts analyze how much potential for
cost optimization your IT infrastructure has. Your opportunity: the DTS Economic Infrastructure Screening!

AT A GLANCE

«  (ost-effective price for the ideal introduction to the question: “How
economical is my ITinfrastructure?”

+  Economic analysis of the relevant applications, infrastructure, and
maintenance

* Raising awareness of optimization potential

+ Holistic evaluation of the IT landscape based on current cost
pressures

+  Presentation of results to illustrate business optimization approaches

*  In-depth technical support & consideration of customer-specific
context

+ DTSasan infrastructure specialist & strong IT partner for “everything
from a single source”

«  Optional additional services, including technical analysis of your IT
operating structures

ECONOMIC INFRASTRUCTURE SCREENING

First, we use a questionnaire and a list of hardware components to
determine the current state of your IT infrastructure. In particular, we
take into account key applications, infrastructure, maintenance, and the
structure of your network. Second, we identify the biggest cost drivers and
optimization potential in your IT landscape.
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FOCUS

Despite exhausting your IT budget, to what extent does your organization
still have significant deficits in its IT infrastructure? You probably don't
know what optimization potential is hidden in your IT landscape. Our
analysis not only identifies existing deficits. Our specialists show you how
you can convert potential into savings of up to 30%.

PROCESS

*  Kick-off meeting: Virtual meeting to explain the rough process and the
questionnaire, as well as to present the cost breakdown template

+  Project work: Conducting the economic infrastructure screening,
including documentation of the results

*  Final meeting: Presentation of the results and joint development of
conceptual approaches for cost reduction and more efficient use of
capital

OPTIONS

« DTS experts develop detailed recommendations for action and imple-

ment them. In addition, there is the option of a technical review to
bring your T operations up to date and secure them for the future.

+  The combination of “Infrastructure Visibility Check” and “Economic
Infrastructure Screening” offers a comprehensive analysis of your IT
infrastructure.
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